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• Idea by DR. EDWARD dE BONO

6 THINKING HATS







Let’s watch this video together!



A coffee shop is getting a growing number 
of complaints from customers as they are 
having to wait too long for their coffee.

How can we solve this problem?



Link to our padlet :



The white hat represents facts:
INFORMATION

WHAT DO WE KNOW

NAMES
NUMBERS

ISSUE OR PROBLEM



Red hat - feelings I LIKE THIS 
BECAUSE…….

WHAT I DO NOT LIKE 
IS……….

I FEEL THAT……………



Black Hat – CAUTION!
WHAT COULD GO WRONG?

WHAT IS THE PROBLEM?

WHAT IS NOT WORKING?



Yellow hat –
positive.

WHAT IS GOOD

WHAT IS WORKING

WHAT MAKES IT
ATTRACTIVE



Green hat – creativity 
IDEAS

CHANGE

ADD



PROCESS THOUGHTS
ORGANIZATION

PLAN

SOLVE

WHAT DO WE KNOW NOW?



Are the 6 Thinking Hats

useful in everyday life?



We’ve 
tried 
this out 
using
PMI:



Do you feel that:

We sometimes deal with situations 
according to our feelings?



DO YOU FEEL THE 6 THINKING HATS ARE A GREAT IDEA FOR 
SOLVING 

PROBLEMS 

AND SITUATIONS?



Thank you!


