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What is the
P.M.I tool?




Prof.

Edward
de Bono

"Creative thinking is not a talent, it is a skill that
can be learnt. It empowers people by adding
strength to their natural abilities which improves
teamwork, productivity and where appropriate
profits.”
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Stretch your thoughts further by...... adding another perspective

Good Bad Interesting

Let's go!



“The PMI is an exploring tool
and also an evaluation tool. Let
us see what we will see if you

look in all directions.”

(p. 128)




Scan using P.M.I.

» Look in the Plus direction first and note

what you see

* Look now specifically in the Minus

direction and note what you see

* Finally look at the Interesting direction o
Creativity is just connecting things.

« IMP: Keep the P.M.I. sequence in that
STEVE JOBS

order ©



Hey! ..Plus and Minus are doable
but what will help to consider the
Interesting points?

Ask these questions to yourself or
use phrases such as:

« "Interesting to see what would
happen if......."

« "Interesting to see what this
might lead to......."

* "What would happen if.......... "’

Tip: Interesting points are neither
good nor bad but points of interest.

(p. 129)



.........

" Should students vote on their teachers
Ex e r‘ C l S es -I.O 1. r.y every year at school and give the teachers
a rating?
out! ©

Do a P.M.I. on this idea (p.130).




Join us on Padlet to

share your points

using P.M.T.



https://padlet.com/emmamanicaro19/Bookmarks




< & (ﬁ https://app.funretrospectives.com/agendas/-MeBBIhtMu-fd19AI3UT#mainCourse

ACTIVITY

Interesting

e https://app.funretrospectives.com/agendas/-MeBB9htMu-
fd1gA93UT#mainCourse



https://app.funretrospectives.com/agendas/-MeBB9htMu-fd1qA93UT#mainCourse
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A parent thinks that the children are watching foo much TV or surfing the
internet. A coin box is placed near the TV set or near the Internet router and
anyone who wants to watch TV or use the internet must pay per hour.

Do a P.M.I. on this. (p. 130)
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We've tried this outl



* Image sourced at: http://mojogoing.com/good-bad-
interesting/
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“Creativity is seeing what
everyone else has seen, and
thinking what no one else

has thought.”

-~ Binstein



http://mojogoing.com/good-bad-interesting/

Using Grazie per/di... + noun

lla compagnia. — Thanks for the company.
imento. — Thanks for the tip.
=roporto. — Thanks for taking me to the airport.

‘invito.— Thank you for the invitation.

Thank you! And for this too .....




